The Unitarian Church of Baton Rouge

Policies and Procedures

Compiled May 2008 to reflect

Council Structure Governance
With additions & changes as noted

UCBRPolicyCover/Contents 20/9/2010



Table of Contents

CHAPTER I: BOARD OF TRUSTEES

BOARD MEMBER PROCEDURES .....tttttttttttttststssssssssssssssssssssssssssssessssssssssssssssssssssssssssssssssssssssssnnnnns 1
BOARD COMMITTEE PROCEDURES. ..« vttt et ettt et et e e e et e e et 3

CHAPTER II: COUNCILS

POLICIES FOR PROGRAM COUNCILS. ..ot 1
POLICIES FOR MINISTRY TEAMS/COMMITTEES/TASK FORCES. ..o 2
PROGRAM COUNCIL STRUCTURE........ccoiiiiiiiiiicii s 3

CHAPTER I11: FACILITIES

FACILTY USE POLICY AND APPLICATION ..vttiiiiiieeiiiiirreieeieeessssssssseessssssssssssssssesssesssssssssssesssssens 1
RENTAL FEE SCHEDULE ..oiiiiiiiiiiittieii e s sttt e s e e st st b ae s s s e e s s s sabb b e e e e s s e s s sasabb b b e e e s s e e s s s ssabbbbaeeeeeens 5
RULES FOR USE RELIGIOUS EDUCATION SPACES.......icctttieiiieeee s siittreeee e e e s s s ssissbseessseessssssrsseesseees 6
PoLICY FOR USE OF THE SENIOR YOUTH ROOM .....coiiiiiiiiiiiie ittt 7
BUILDINGS AND GROUNDS MAINTENANCE PoLICY/PROCEDURES.............ccvveeenee. 8

CHAPTER IV: PERSONNEL

PERSONNEL POLICIES ... s 1
JOB DESCRIPTIONS ...ttt 8

CHAPTER V: ACCOUNTING AND FINANCIAL PROCEDURES

BUDGETING ..ottt sr e 2
STEWARDSHIP COMMITTEE. ..ot 3
FINANCIAL CALENDAR .. .ot 5
DONATIONS TO UCBR ..ottt 9
FUNDRAISING ... 11
OTHER FINANCIAL POLICIES ..ot 13

CHAPTER VI: RESOLUTIONS

CONGREGATIONAL RESOLUTIONS .vttttttteeetetestte s st e e e teeesstaassseesseessssssssseesseessstsnssseeesessssrnnarssesess 1
B O ARD RESOLUTIONS . ..ttt ettt e ettt e et et e e ettt e e et et e e e e eee e e et eee et eeeere e e eeret e eeeenaeeeerennens 6

CHAPTER VII: MISCELLANEOUS

CHURCH NEWSLETTER POLICY/GUIDELINES ......ceeeeeeeee e, 1
SAFE CHURCH PROTECTION POLICY et e ettt e e e e e et et e e e e e e et e e eeteeneseeeeeeeennnaaneeeees 3
COMMUNICATING CONCERNS WITHIN THE CHURCH COMMUNITY ...veeeeeeeeeenn. 14

UCBRPolicyCover/Contents 20/9/2010






